KEY INFORMATION SUMMARY SHEET
COUNTY OF MILWAUKEE

Request for Proposals
Consultant Services for a Comprehensive Facilities Plan

RFP Issue Date: May 23, 2011
RFP Issuing Office: Department of Transportation & Public Works
Administrator: Julie Esch, Budget & Policy Administrator

2711 W. Wells Street, Room 311

Milwaukee, Wl 53208
Phone: 414-278-4865

Fax: 414-223-1899
Email: julie.esch@milwecnty.com

Pre-Proposal Conference: June 7, 2011 at 9:00 a.m., 5" Floor
Send Proposais to: Department of Transportation & Public Works
2711 W. Wells Street, Room 319

Milwaukee, Wl 53208
Attention: Marina Borges

Closing Date and Time:  June 21, 2011 at 2:00 p.m.

This proposal can be found on Milwaukee County’s website at the following
address: www.county.milwaukee.gov then click on Business Opportunity Portal
Link.
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11  Summary Statement

Milwaukee County’s Department of Transportation & Public Works (DTPW) is
seeking proposals from qualified consulting firms to develop a comprehensive
facilities plan for Milwaukee County. The purpose of this Request for Proposals
(“RFP”) is to select one or several consultants who will perform an analysis and may
be retained and used on an as-needed basis, to assist the County in all aspects of
facilities planning, facilities assessment, portfolio management, market evaluations
and environmental sustainability plans for County-owned facilities. This process is
in accordance with Milwaukee County General Code of Ordinances Chapter 56.30.

12 Contract Duration
The term of this Contract is for a six-month period beginning at the time of contract
award.

1.3 Contract Manager

The sole point-of-contact in DTPW for purposes of this RFP prior to the award of any
contract is the Budget & Policy Administrator as listed below:

Name Julie Esch
Department Transportation & Public Works

Division Director’s Office

Address 2711 Wells Street, Milwaukee, Wl 53208
Phone 414-278-4865

Fax 414-278-1899

E-mail julie.esch @milwenty.com

1.4 Proposal Schedule
The following tentative schedule is a list of events relating to this RFP.

Release RFP May 23, 2011
Pre-Proposal Response Form Returned May 31, 2011
Pre-Proposal Conference June 7, 2011
Due Date for Questions June 10, 2011
Proposal Responses Due June 21, 2011
Proposer Selection June 28, 2011
Approval of Contract July 8, 2011
Anticipated Execution of Contract July 8, 2011

15 Pre-Proposal Conference
A Pre-Proposal Conference will be held at 9:00 a.m. on June 7, 2011, at City
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Campus, 2711 W. Wells Street, Milwaukee, W] 53208, on the third floor. Attendance
at the Pre-Proposal Conference is not mandatory, but all interested Proposers are
encouraged to attend in order to facilitate better preparation of their proposals. In
addition, attendance may facilitate the Proposer's understanding of RFP
requirements.

A copy of the minutes of the Pre-Proposal Conference will be made available to
potential Proposers on the County’s website. The identity of the company and
details of how to obtain a transcript copy will be provided. Vendors who do not attend
the Pre-Proposal Conference will be responsiblie for referring to the website, which
can be accessed using the link on the cover page of this RFP, for answers to
questions and meeting minutes.

In addition, as promptly as is feasible, subsequent to the Conference, a summary of
the Pre-Proposal Conference and all questions and answers known at that time will
be on Milwaukee County's website, which can be accessed using the link on the
cover page of this RFP.

In order to ensure adequate seating and other accommodations at the Pre-
Proposal Conference, it is requested that by May 31, 2011, all potential Proposers
planning to attend return the Pre-Proposal Conference Response Form or call the
Contract Manager at 414-278-4865 with such notice. The Pre-Proposal
Conference Response Form is included as Attachment A to this RFP. In addition, if
there is a need for sign language interpretation and/or other special
accommodations due to a disability, it is requested that at least five days advance
notice be provided. The Department will make reasonable efforts to provide such
special accommodation.

1.6 Questions

The Contract Manager, prior to the pre-proposal conference, will accept written
questions from prospective Proposers. If possible and appropriate, such
questions will be answered at the pre-proposal conference. ({No substantive
question will be answered prior to the pre-proposal conference.) Questions may be
submitted by mail, facsimile, or preferably, by e-mail to the Contract Manager.
Questions, both oral and written, will also be accepted from prospective
Proposers attending the Pre-Proposal Conference. If possible and appropriate,
these questions will be answered at the Pre-Proposal Conference.

Questions will also be accepted subsequent to the Pre-Proposal Conference by
the Contract Manager until June 10, 2011. Questions received after June 10, 2011
will be answered based on the availability of time to research and communicate an
answer and to determine whether an answer can be given before the proposal due
date.

Answers to all substantive questions that have not previously been answered and are
not clearly specific only to the requestor, will be distributed to all vendors who are
known to have received a copy of the RFP.
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1.7 Proposals Due (Closing) Date

An unbound original and six {6) bound copies of the proposal must be received by the
Contract Manager, at the address listed, no later than June 21, 2011, 2:00 p.m.
(local time) in order to be considered. It is the responsibility of the vendor to ensure
receipt of proposal to the Contract Manager by the due date and time. Proposals
received after due date and time will be returned unopened.

Requests for extension of this date or time will not be granted. Proposers mailing
proposals should allow sufficient mail delivery time to ensure timely receipt by the
Contract Manager. Proposals may not be submitted by e-mail or facsimile.
Proposals will not be opened publicly.

1.8 Duration of Offer

Proposals submitted in response to this RFP are irrevocable for 180 days following
the closing date of proposals or of Best and Final Offers (BAFOs), if requested.
This period may be extended at the Contract Manager's request only with the
Proposer's written agreement.

1.9 Revisions to the RFP

If it becomes necessary to revise this RFP before the due date for proposals,
amendments will be provided to all prospective Proposers who were sent this RFP
or otherwise are known by the Contract Manager to have obtained this RFP.
Amendments made after the due date for proposals will be sent only to those
Proposers who submitted a timely proposal.

Acknowledgment of the receipt of all amendments to this RFP issued before the
proposal due date must accompany the Proposer’s proposal in the transmittal letter
accompanying the proposal submittal. Acknowledgement of the receipt of
amendments to the RFP issued after the proposal due date shall be in the manner
specified in the amendment notice. Failure to acknowledge receipt of
amendments does not relieve the Proposer from complying with all terms of any
such amendment.

1.10 Cancellations; Discussions

DTPW reserves the right to cancel this RFP, accept or reject any and all
proposals, in whole or in part, received in response to this RFP, to waive or permit
cure of minor irregularities, and to conduct discussions with all qualified or
potentially qualified Proposers in any manner necessary to serve the best interests
of the County. DTPW also reserves the right, at its sole discretion, to award a
contract based upon the written proposals received without prior discussions or
negotiations.

1.11 Incurred Expenses

The County will not be responsible for any costs incurred by a Proposer in
preparing and submitting a proposal, in making an oral presentation, in providing a
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demonstration, or in performing any other activities relative to this RFP,

1.12 Multiple or Alternate Proposals
Multiple and Alternate proposals will not be accepted.

1.13 Disadvantaged Business Enterprises

The successful Proposal shall comply with CRF 49 Part 23 and 26 and Chapter 42 of
the Milwaukee County Code of General Ordinances (ordinance can be found at
www.municode.com), which requires Good Faith Efforts (GFE) to achieve participation
of certified Disadvantaged Business Enterprise (DBE) firms on all Milwaukee County
funded contracts with a DBE goal. The DBE participation goal for this contract is 25%.
In accordance with this Milwaukee County policy, the Proposal shall ensure the DBEs
have an opportunity to participate in this contract. Proposer shall refer to the DBE
information and forms contained in Attachment B. Information on DBE requirements
may also be obtained by contacting the Office of Community Business Development
Partners at (414) 278-5248.

1.14 Proposer Responsibilities

The selected Proposer(s) shall be responsible for all products and services required
by this RFP. Subcontractors must be identified and a complete description of their
role relative to the proposals must be included in the Proposer’s proposals.

1.15 Mandatory Contractual Terms

By submitting an offer in response to this RFP, a Proposer, if selected for award,
shall be deemed to have accepted the terms of this. Any exceptions to this RFP
must be clearly identified in the Executive Summary of the proposal. A
proposal that takes exception to these terms may be rejected.
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SECTION 2 - SCOPE OF WORK

Purpose and Background

2.1.1 Milwaukee County provides numerous programs and services that range
from public safety and human services to clerk and treasurer functions. Property
management is not centralized and many programs have their own facilities.
These departments generally manage their space needs within their own
locations. The majority of the remaining facilities are managed by two separate
units, DTPW-Facilities Management Division and the Department of Health and
Human Services (DHHS) personnel. The DTPW-Facilities Management Division
oversees the majority of County facilities including the Courthouse and City
Campus. DHHS personnel manage the Behavioral Health Division’s Mental
health Complex and the Coggs Center.,

2.1.1 Exciusions

For the purposes of this RFP, proposals shall not include facilities used for
recreational purposes, General Mitchell International Airport, Timmerman Airport,
the Zoo and the Criminal Justice Facility. A table of all County assets can be
found in Attachment C.

2.1.2 Goals of the Contract

v" Consolidate Milwaukee County’s real estate holdings based on “highest and
best use”

v Maximize value of Milwaukee County’s real estate portfolio through the sale
of properties that do not meet the test of “highest and best” use

v Reduce the County’s overall facilities operational costs

v" Reduce the number and degree of liabilities associated with the County’s
ownership of its facilities. This not only includes safety but
environmental/sustainability considerations.

v Reduce the geographic scope of real estate holdings, which are located
throughout the County

v' Submittal of a final report to be produced within 180 days of commencement
of contract that incorporates Milwaukee County’'s comments

Specific Requirements
2.2.1 Develop a Comprehensive Facilities Plan

Develop a Comprehensive Facilities Plan for County-owned and County-leased
facilities. Perform an opportunity assessment of the County of Milwaukee's
significant real property assets, excluding those identified in Section 2.1.2.
Upon notification from the County’s Project Manager, the Consultant is to begin
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work and be completed within 180 days. At a minimum, this objective shall
include:

2.2.1.1 Update the Countywide Space Allocation and Analysis developed
in 2009 for Milwaukee County to determine which properties are vacant or
underutilized.

22.1.2 Perform a safety analysis of County facilities and rate the facilities
based on outstanding safety issues that need to be addressed. Analyze the
cost effectiveness of operating the facilities given safety and other relevant
issues and determine whether a facility if underused or is surplus (i.e.,
determine the highest and best use) for County purposes by providing a
value assessment of each alternative.

2213 Develop a plan that focuses on environmental sustainability
regarding the operation of County facilities.

2.2.2 Perform Market Analysis

Evaluate the County’s leased and owned office space use and estimate the
County’s needs over the next three years. Identify and evaluate the occupancy
costs of County ownership as compared to the occupancy costs of leasing based
on an assessment of highest and best use. Provide recommendations and an
implementation plan for the County to meet its projected needs and quantify the
costs of the recommendations as compared to the alternatives.

2.2.3 Develop Plan Implementation Tools

Recommend a planning and/or management structure for implementing the
elements recommended in the comprehensive facilities plan. Develop a
methodology for prioritizing the recommendation the facilities plan using criteria
that can be understood by all stakeholders including management and elected
officials.



SECTION 3 - PROPOSAL FORMAT

3.1 Proposals

Proposals must be submitted to Marina Borges (address listed on the cover page
of this RFP). An unbound original, so identified, and six (6) bound copies are to be
submitted.

3.2 Submission

The sealed proposals must bear the RFP title, name and address of the Proposer,
and the closing date and time for receipt of the proposals on the outside of the
package. All pages must be consecutively numbered from beginning (Page 1) to end
(Page “x”).

33 Proposal
3.4.1 Transmittal Letter:

A transmittal letter must accompany the proposal. The purpose of this letter
is to transmit the proposal and acknowledge the receipt of any addenda. The
transmittal letter should be brief and signed by an individual who is
authorized to commit the Proposer to the services and requirements as
stated in this RFP.

The Department asks that you not contact members of the Selection
Committee (other than to submit questions, in e-mail format, as outlined
above) members of the County Board of Supervisors, the County Executive or
any other County representatives or employees. If you do contact a
Milwaukee County representative, your response should identify the name of
the party you contacted and you should also notify Julie Esch if you contact
anyone after your firm’s submission.

The letter should indicate that you have read Chapters 9 (Ethics) and 56.30
(Professional Services) of the Milwaukee County Code of General Ordinances.
These ordinances can be found at: http:/library2.municode.com/.

Only one transmittal letter is needed and it does not need to be bound with the
proposal.

3.4.2 Format of Proposal:

Inside the sealed package described in Section 3.3, above, an unbound
original, to be so labeled, and six (6) bound paper copies shall be enclosed.
Section 2 of this RFP provides requirements and Section 3 provides reply
instructions. The paragraphs in these RFP sections are numbered for ease of
reference. In addition to the instructions below, the Proposer's proposals
should be organized and numbered in the same order as this RFP. This
proposal organization will allow County officials and the Evaluation
Committee to “map” Proposer responses directly to RFP requirements by
paragraph number. The proposal shall include:

9|
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3.4.2.1 Title and Table of Contents: The proposal should begin with a

title page bearing the name and address of the Proposer and the name
of this RFP. A table of contents for the proposal should follow the title
page. Information that is claimed to be confidential is to be placed after
the Title Page and before the Table of Contents in the Proposer's
Proposal, if applicable. Unless there is a compelling case, an entire
proposal should not be labeled confidential but just those portions that
can reasonably be shown to be proprietary or confidential.

3.4.2.2 Executive Summary: The Proposer shall condense and highlight the

contents of the proposal in a separate section titled “Executive Summary.”
The summary shall also identify any exceptions the Proposer has taken to
the requirements of this RFP or any other attachments. Warning:
Exceptions to terms and conditions may result in_having the

proposal deemed unacceptable or classified as not reasonably
susceptible of being selected for award. If an Proposer takes no

exception to County’s terms and conditions, the Executive Summary
should so state.

3.4.2.3 Proposer Response to RFP Requirements: The Proposer must

address each criterion in the proposal and describe how the proposed
services will meet the requirements as described in the RFP. If the
County is seeking Proposer agreement to a requirement, the Proposer
shall state agreement or disagreement. As stated above, any exception
to a term or condition may result in having the proposal deemed
unacceptable or classified as not reasonably susceptible of being
selected for award. Any paragraph that represents a work requirement
shall include an explanation of how the work will be done.

3.4.2.4 Proposer Experience and Capabilities: Proposers shall include

information on past experience with similar requirements. Proposers shall
describe their experience and capabiliies through a response to the
following:

e An overview of the Proposer's experience providing services similar to

those included in this RFP. This description shall include:
v" A summary of the services offered
v" The number of years the Proposer has provided these services

v" The number of clients and geographic locations the Proposer currently
serves

An organization chart of the Proposer showing all major component
units, which component(s) will perform the requirements of this contract,
where the management of this contract will fall within the organization,
and what corporate resources will be available to support this contract in
both primary and secondary, or back-up roles is required. Also, provide
the names and titles of the key management and any other personnel
directly involved with supervising the services rendered under this
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contract along with their resumes.

3.4.2.5 References. References of up to three of its customers who are
capable of documenting:

o The Proposer's ability to manage projects of comparable size and
complexity

¢ The quality and breadth of services provided by the Proposer
o Each client reference must include the following information:
v" Name of client organization

v Name, title, and telephone number of Point-of-contact
for client organization

v' The services provided and scope of the contract.

Note: The County shall have the right to contact any reference as part
of the evaluation and selection process.

3.4.2.6 Subcontractors: Proposers must identify subcontractors, if any,
and the role these subcontractors will have in the performance of the
contract.

3.4.2.7 Proposer shall indicate the hourly rate for any and all skilled
categories that Proposer proposes to use to complete assignment(s)
per the task order(s). Offer shall include any management that will fall
within the organization and corporate resources available with hourly
rates to support contract both primary and secondary or back-up roles.



SECTION 4 — EVALUATION CRITERIA AND SELECTION
PROCEDURE

41 Evaluation Criteria

Evaluation of the proposals will be performed by a committee organized for that
purpose. Evaluations will be based on the criteria set forth below. The Contract
resulting from this RFP will be awarded to the Proposer that is most
advantageous to the County, considering the evaluation factors set forth herein.

42 Criteria
The criteria to be applied to a proposal are listed below:

» Response to RFP Requirements. Proposer response to work requirements
in the RFP that illustrates a comprehensive understanding of work
requirements to include an explanation of how the work will be done.
Responses to work requirements such as “concur” or “will comply” will
receive a lower evaluation ranking than those Proposers who demonstrate
they understand a work requirement and have a plan to meet or exceed it.
(Ref. Section 2)

e Proposer Experience and Capabilities. (Ref. Section 3.4.2.4)
o References. (Ref. Section 3.4.2.5)

4.3 Selection Procedures
4.3.1 Selection Process Sequence

Proposals will be reviewed by a selection committee comprised of County staff who
will recommend a list of three firms, considered to be the most qualified to
provide the required services, to be interviewed by the committee, if necessary.
Upon completion of the interviews, the selection committee will recommend the
firm ranked as most qualified to the Contract Manager. The Contract Manager
shall then attempt to contract for property management services with the
recommended firm. If a satisfactory contract cannot be achieved, the Contract
Manager will enter into negotiations with the selection committee's second choice.

The County aiso reserves the right to reject any and all proposals or call for

additional submiitals. The process may be modified or canceled at any time
prior to a contract being awarded.

12



ATTACHMENTS

ATTACHMENT A — Pre-Proposal Conference Response Form. It is requested
that this form be completed and submitted as described in RFP Section 1.5 by
those potential Proposers who plan on attending the conference.

ATTACHMENT B - Disadvantage Business Enterprise Information and Forms
as described in Section 1.13.

ATTACHMENT C - Milwaukee County asset management list as described
in Section 2.1.1.



ATTACHMENT A - PRE-PROPOSAL RESPONSE FORM

Milwaukee County Department of Transportation & Public Works
Comprehensive Facilities Plan

A Pre-Proposal Conference will be held on Tuesday, June 7, 2011 at 9:00
a.m. in the 5" Floor conference room of City Campus, 2711 W. Wells
Street, Milwaukee, W| 53208. Please retumn this form by May 31, 2011
advising whether or not you plan to attend.

For directions to the meeting site, you may contact Marina Borges at 414-
278-4941.

Return or fax this form to the Contract Manager:

Julie Esch, Budget & Policy Administrator
2711 W. Wells Street, Room 311

Milwaukee, Wi 53208
Phone: 414-278-4865
Fax: 414-278-1899

Please indicate:

Yes, the following representatives will be in attendance:
1.
2.

No, we will not be in attendance.



ATTACHMENT B — DISADVANTAGED ENTERPRISE BUSINESS GOALS AND
INFORMATION

(See Next Page)



ATTACHMENT A

DISADVANTAGED BUSINESS ENTERPRISE (DBE) REQUIREMENTS

1. The successful contractor/service provider shall comply with CFR 49 Part 23 and 26 and
Chapter 42 of the Milwaukee County Ordinances, which requires Good Faith Efforts (GFE)
to achieve participation of certified Disadvantaged Business Enterprise (DBE*) firms on all
USDOT and Milwaukee County funded contracts with a DBE goal. In accordance with this
Milwaukee County policy and USDOT requirements, the contractor/service provider shall
ensure that DBEs have an opportunity to participate in this contract.

During Solicitation Process

2. The Community Business Development Partners (CBDP) Office of Milwaukee County will
make the determination that a contractor/service provider has made a good faith effort
(GFE) to achieve the established DBE participation goal by doing either of the following:

a. Show evidence that it has met the DBE participation goal by submitting a complete
Commitment to Subcontract with DBE Firms (DBD-014 form) with their proposal; or

b. Documents that it made good faith efforts to meet the DBE participation goal, even
though it did not succeed in achieving it. In this case, the contractor/service provider
must submit the Certificate of Good Faith Efforts (DBD-001 form) and all relevant
documentation with their proposal.

3. Contractors/service providers should note that for the purpose of determining compliance
with DBE requirements, only DBEs that have been certified by the State of Wisconsin
Unified Certification Program (UCP) prior to the proposal due date may be listed on the
Commitment to Subcontract with DBE Firms form and counted towards the DBE
requirements. If you need assistance related to certified DBE firms, contact the CBDP
Office at (414) 278-4747.

4. The efforts employed by the contractor/service provider should be those that one could
reasonably expect to be taken if the contractor/service provider were actively and
aggressively trying to obtain DBE participation sufficient to meet the DBE contract goal.
Mere pro forma efforts are not good faith efforts to meet the DBE participation contract
goal. (49 CFR §26.53 and Appendix A to 49 CFR Part 26, which provides guidance
regarding GFE).

5. In the event the CBDP Office determines that the contractor/service provider has failed to
meet the GFE requirements, the contractor/service provider is entitled to appeal this
determination. The provisions of 49 CFR §26.53(d) apply to such an appeal. A request for

* The term "DBE" means small business concerns known as Disadvantaged Business Enterprise
(DBE) firms owned at least 51% by socially and economically disadvantaged individuals, and
certified by the State of Wisconsin UCP under CFR 49 Part 26,

Revised 07/23,2009



administrative reconsideration must be sent within three (3) calendar days of receiving
written notice of the failure to meet the GFE requirement. The request should be sent to:

CBDP Office
City Campus, Room 830
2711 West Wells Street
Milwaukee, WI 53208

6. Contractor/service provider must submit with its proposal, the Subcontractor/Supplier
Information Sheet (DBD-002 form); a complete Commitment to Subcontract with DBE
Firms (DBD-014 form); or if the contractor/service provider is not able to meet the DBE
goal, a complete Certificate of Good Faith Efforts (DBD-001 form) and all relevant
documentation.

7. When evaluating a contractor/service provider’s proposed DBE commitment (DBD-014
form), Milwaukee County reserves the right to request any documentation from both the
contractot/service provider and the listed DBE subcontractors. If the information requested
is not submitted by the contractor within the time specified for such submission, Milwaukee
County may determine the contractor/service provider to be non-responsive and thereby
remove them from further consideration for contract award.

Following Contract Award

8. The contractor/service provider shall prepare and submit accurate and timely forms and
reports on DBE utilization after contract award. These shall include, but not be limited to
DBE Utilization Reports, and other forms as directed. Failure to submit forms and reports
as prescribed herein, may result in delay of payments, or other sanctions deemed appropriate
by the County, including those listed under Section (9), below.

9. When evaluating the performance of this contract after contract execution, Milwaukee
County reserves the right to conduct compliance reviews and request, both from the
contractor/service provider and DBE subcontractor(s), documentation that would indicate
level of compliance. If the contractor/service provider is not in compliance with the
specifications, the County will notify the contractor/service provider in writing of the
corrective action that will bring the contractor/service provider into compliance. If the
contractor/service provider fails or refuses to take corrective action as directed,
Milwaukee County may take one or more of the actions listed below:

a. Terminate or cancel the contract, in whole or in part.

b. Remove the contractor/service provider from the list of qualified consultant/service
providers and refuse to accept future proposals for a period not to exceed three (3) years.

c. Impose other appropriate sanctions, including withholding any retainage or other
contract payments due which are sufficient to cover the unmet portion of the DBE
contract commitment, where the failure to meet the DBE contract commitment is the
result of a finding by the CBDP Office of consultant/service provider’s bad faith,

Revised 07:23/2009



10.

11

12.

13.

14.

d. If the contractor/service provider has completed its contract, and the DBE contract
commitment was not met due to an absence of good faith on the part of the
contractor/service provider as determined under 49 CFR Part 26, the parties agree that
the proper measure of damages for such non-compliance shall be the dollar amount of
the unmet portion of the DBE contract commitment. The County may in such case
retain any unpaid contract amounts and retainage otherwise due the contractor/service
provider, up to the amount of the unmet DBE contract commitment, If insufficient funds
remain in the contract account to compensate the County up to that amount, Milwaukee
County may bring suit to recover damages up to the amount of the unmet commitment,
including interest at the rate of 12% annually, plus the County’s costs, expenses and
actual attorney’s fees incurred in the collection action.

DBE Contract Goal: Contractor/service provider shall utilize DBE firms to a minimum of
the specified DBE contract goal. The DBE participation goal relative to contract award shall
be based upon the approved Milwaukee County Commitment to_Subcontract with DBE
Firms (DBD-014 form). Contractor/service providers receiving additional work on the
contract in the form of addendum, etc. shall be expected to increase DBE participation
proportionally,

Contractor/service provider shall be credited for expenditures to DBE firms toward the
requirements, if all of the identified scope of work has a commercially useful function in the
actual work of the contract and is performed directly by the listed certified DBE firm. The
CBDP Office through the application of 49 CFR §26.55(c) will be responsible for the

determination and evaluation of whether or not the firm is performing a commercially useful
function on this project.

Contractor/service provider is required to notify the CBDP office if their DBE
subcontractors will further subcontract out work on this project. Credit will be given based
on actual participation by DBE firms.

Listing a DBE on the Commitment to Subcontract with DBE Firms Form shall constitute a

written representation _and commitment that the contractor/service provider has
communicated and negotiated directly with the DBE firm(s) listed, and that it will use the
listed firm(s). If awarded the contract, the contractor/service provider will enter into a
subcontract agreement with the DBE firm(s) listed on the Commitment to Subcontract with
DBE Firms form for the work and price set forth thereon. This agreement must be
submitted to the CBDP Office within seven (7) days from the Notice to Proceed.

Contractor/service provider must maintain DBE participation and performance logs. If the
DBE firm(s) cannot perform, or if the contractor/service provider has a problem in meeting
the DBE goal, or any other problem relative to the DBE goal requirement, the contractor
shall immediately contact the CBDP Office at (414) 278-5248. If needed, contractor must
submit a written request for substitution, including the reason for the request and the log.
Approval must be obtained prior to making substitutions. Any difference in the cost
occasioned by such substitution shall be borne by the contractor.

Revised 07/23/2009



15.

16.

17.

DBE Utilization Reports/Payment Request After Contract Award. DBE Utilization Reports
(DBD-016 form) must be submitted with payment request by the contractor/service

provider after confract award. These reports must cover the period from the start of the
project to the end of the period covered by the payment request being submitted or the
period since the last payment request. The reports must be submitted even if no DBE
activity took place during the period being reported. The County Project
Manager/Administrator will reject payment request that are not in compliance with this
section.

Final _Payment Verification. The contractor/service provider must submit the "DBE
Subcontractor Payment Certification” form (DBD-018 form) and the final DBE Utilization
Report along with their Final Payment Request. The County Project
Manager/Administrator will not process the Final Payment Request if these reports are not
submitted.

Milwaukee County reserves the right to waive any of these specifications when it is in the
best interest of the County and with the concurrence of the CBDP Office.

Revised 07/23/2009



COMMITMENT TO SUBCONTRACT WITH DBE FIRMS

PROJECT No.: PROJECT TITLE:

TOTAL CONTRACT AMOUNT® § DBE Goal; *)

Subcontract Agreements with DBE firm(s) MUST be submitted Within Seven (7) Days from Receipt of Notice to Proceed

Scope of Work Subcontract % of Total
AlV Name of DBE"" Firm(s) Detailed Description Amount Contract

(IT using more DBE firms, include them in separate notarized form)

Total § Amount of DBE Total %o

| certify that the identified services and costs were quoted by the DBE firm(s). If awarded this contract, our firm
{Phone No. ) intends to enter into subcontract
agreements with the DBE firm(s) listed for the services specified. The information on this form is true and accurate to the best of
my knowledge. | further understand that falsification, fraudulent statement or misrepresentation will result in appropriate sanctions
under applicable Local, State or Federal laws.

Signature of Authorized Representalive Print/Type Name of Authorized Representative Date

Subscribed and sworn to before me this day of , 20

State of , My Commission expires

Signature of Notary Public

*  Exclude all allowances
" These may include any firms cerfified as DBES by the Slale of Wiscansin UCP prior to the bid due date.

FORCBDP USE ONLY: __ (A)$
v$ Total %
CBDP APPROVAL:

Signature Date

DBD-014 Form Rev. 07/22/09




MILWAUKEE COUNTY
COMMUNITY BUSINESS DEVELOPMENT PARTNERS OFFICE
DBE PAYMENT CERTIFICATION

“DBE” PAYMENT CERTIFICATION
This form must be attached to the final Certificate for Payment Request by Primary Contractor/Consultants.

County Department Issuing Contract/Project

Contract/Project Title

DBE Firm:

Project No. Project Name:

*SECTION (A) DBE FIRM COMPLETES IF FINAL PAYMENT BEEN RECEIVED

I hereby certify that our firm received $ total payment for subcontract work on the above

referenced Milwaukee County project or contract.

Date ,200

*SECTION (B) BOTH PRIME CONTRACTOR AND DBE FIRM COMPLETE IF FULL
PAYMENT (JHAS NOTJ BEEN MADE TO DBE FIRM AND A
BALANCE REMAINS TO BE PAID.

I hereby certify that our firm has paid to date a total of $ and will pay the balance of §
to upon receipt of payment from
Milwaukee County for subcontract work on the above referenced project.

Date , 200
(Prime Consultant/Contractor’s Signature) (Print Name & Title)
(DBE Subconsultant/Subcontractor Signature) (Print Name & Title)

DBD-018 FORM REV. 07/22/09



MILWAUKEE COUNTY
COMMUNITY BUSINESS DEVELOPMENT PARTNERS (CBDP) OFFICE

CERTIFICATE OF GOOD FAITH EFFORTS

The intent of this certification is to document the good faith efforts implemented by the contract bidder/respondent
in soliciting and utilizing DBE firms to meet DBE participation requirements. This certificate will assist Milwaukee
County in determining whether the contract bidder/respondent has implemented comprehensive good faith efforts.

Failure to implement “good faith™ efforts to the satisfaction of Milwaukee County could result in the rejection of the
proposal.

1, , do hereby acknowledge that 1 am the of
» who has been identified as a bidder/respondent on the following

Milwaukee County Project:

Project No. Project Title Total Contract DBE Percentage

Amount Goal Pledged

Provide a brief summary on why you believe your firm is unable to meet the DBE participation goals on this project
{Attach additional pages if necessary.)

I hereby certify that I have utilized comprehensive “good faith” efforts to solicit and utilize DBE firms to meet the
DBE participation requirements of this contract proposal, as demonstrated by my responses to the following
questions:

A. Identifving Subcontract Work Items

Bidder/respondent are encouraged to select portions of work to be subcontracted in a manner which will increase the
likelihood of meeting DBE goals. In selecting work to be subcontracted, bidder/respondent will consider, where
appropriate, breaking down contracts into economically feasible units to facilitate DBE participation.

1. Which portion(s) or section{s) of the contract proposal, in terms of the nature of work, were selected to be
subcontracted to DBE firms (or broken down into economically feasible units to facilitate DBE participation)?

B. Notifying DBE Firms of Contracting Opportunities

DBD-001 FORM lof 4 REV. 07/22/09




2. In the table below, indicate which firms received written notification of work items to be subcontracted. In the
appropriate space, also indicate when firms received subsequent telephone solicitations. Please attach additional
page(s) so that all companies contacted are listed. (Attach photocopies of all written solicitations to DBE firms
to this certificate.)

Date of Date of
Written DBE Follow-up
Company Contacted Notification {Yes/No) Telephone Call

3. Identify publications in which announcements or notifications were placed and published, if any. (Attach copies
of proof of each announcement or notification.)

Published Anncuncement/Publication (please describe) Date

4.  Identify DBE associations or organizations that received written notifications, including dates of all
notifications. Provide name of person and date of follow-up call. If no follow-up calls made, explain why not.
(Attach copies of letters sent as proof of notification.)

Date of Contact Person Date of
DBE Association/Organization Notification Follow-Up Call

5. Were the services of the Milwaukee County’s Community Business Development Partners (CBDP) Office used
to assist in the recruitment of DBE firms?

Yes . No
Contact was made by; telephone written correspondence
Date contacted: _ _Person Contacted:

C. Providing DBEs With Assistance
DBD-001 FORM 20f4 REV.07/22/09




6. Explain any efforts undertaken to provide DBE firms with adequate information about project scope of work and
requirements of the contract:

7. Describe any efforts undertaken to assist interested DBE firms in obtaining lines of credit or insurance required
by Milwaukee County or the contractor:

8. Describe any other efforts initiated to provide special assistance to DBE firms interested in participating in the
project,

D. Soliciting Proposal/Quotes From Interested DBE Firms

Bidder/respondent must solicit proposal/quotes in good faith with interested DBE firms. Quotes, proposals, and bids
from interested DBE firms must not be rejected by contractors without sound justification.

9. Indicate in the table below which DBE firms submitted quotes on the contract proposal. Also, provide a brief
explanation of why any of these DBE project quotes were rejected. Please attach additional pages(s) if
necessary.

Name/Address/Contact Person of DBE Firm Work Quoted and Explanation for Rejecting Quotes

10. Other comments you want Milwaukee County to consider:

DBD-001 FORM 3of4 REV, 0722109




NOTE: The information requested as set forth above is the minimum information required by Milwaukee
County’s Community Business Development Partners (CBDP) Office and CBDP may request the
Contractor to submit information on certain other actions taken to secure DBE participation in an effort
to meet the goals.

AFFIDAVIT

STATE OF WISCONSIN )
) ss

COUNTY OF )

The undersigned, having been first duly sworn, says that the information given in the above certificate is true and
correct to the best of his/her knowledge and belief.

Signed:
Authorized Representative
Subscribed and swom to before me:
This day of , 20
Notary Public
My commission expires 20

DBD-001 FORM 4 of 4 REV. 07/22/09
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ATTACHMENT C - MILWAUKEE COUNTY ASSET MANAGEMENT LIST

(See Next Page)
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